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Swot Analysis for Airtel Limited
Introduction

Airtel limited is a global telecommunications service company with its headquarters in New Delhi, India. It is the third largest mobile network operator in the world and operates in different countries across Africa and Asia (Rahman, 2013). Based on the area of operation, the company offers fixed line broadband and voice services, GSM, 3G and 4G LTE mobile services.
Company Background

Airtel was founded in 1986 by Sunil Bharti Mittal and was the first company in India to offer push-button telephones. For purposes of advancements, it partnered with Siemens of Germany, which helped it make push-button landlines in India rather than importation of the same. It went on to launch different telecom technologies to the Indian market and focused on innovations. Bharti bid for one of the four mobile network licenses auctioned in India in 1992 and became successful due to his experience as a telecom operator (Rahman, 2013). He was among the first Indian entrepreneurs to identify the mobile telecom business as an area that had the potential for growth. In 1994, his plans got the approval of the government, and the services were officially launched in Delhi in 1995 under the brand name Airtel.
Swot Analysis of Airtel Limited

Strengths
Massive Infrastructure Investment. The company has invested vast sums of cash in infrastructure across the world, and that has led to quality network across the different countries that it operates (Chowdhury, 2014). It has also partnered with various companies like Vodafone; using its infrastructure where necessary, hence, increasing its coverage across the world.

Its brand visibility and equity are high. It is among the first brands in the telecommunication industry and the third largest mobile operator in the world. It has a very high brand recall and an enormous subscriber base. It is among India’s most visible brands and exists in almost every part of the nation (Rahman, 2013). Innovative advertising and endorsements from celebrities who understand the pulse of the market are some of its brand assets.

It is a well-renowned telecom company. With the quality of services that the company offers and its vast experience in the telecommunication industry, the organization has built a good reputation. Due to its excellent standing and brand in the market, it has penetrated to different countries. It also has superior network quality and is very reliable.
Airtel offers value added services such as bill payments and Airtel money services (Singla & Aggarwal, 2014). On top of its primary functions, its customers can pay their bills like electricity bills at the comfort of their homes or office. They can also transfer money to other customers. All one needs to enjoy this service is an Airtel line.

Formation of strategic alliances. The company has the advantage of having top-notch stakeholders like Nokia and Apple, who boost its brand equity. With these partnerships, advertising becomes easy as it becomes a shared responsibility of the partners.
Weaknesses

It has outsourced most of its operations.  According to Rahman (2013), outsourcing of activities is one of the best practices in a company, but too much of it causes harm than good. In the case of Airtel, outsourcing some services to other companies has helped it lower its operation cost, but the profit margins have decreased, and decision-making process has become slower. Additionally, they are running the risk of depending too much on other companies.
The African market has overstretched Airtel’s capital. It acquired Zain Africa business with the hope that operations will be as smooth as is in Asia. That has not been the case, and the company is struggling to turn around the unit, which they purchased at 9billion dollars. Singla & Aggarwal (2014), explains that operations in the African market are proving to be difficult for Airtel and it’s continuously making losses. 
Increasing debts and reducing margins. Due to the bad decisions that they made, like outsourcing most of its services and venturing into unknown markets, its obligations are growing by the minute. Its acquisitions are turning out to be wrong investments, credit is increasing, and margins are getting low. It is a weakness that requires urgent attention.
Opportunities

Lack of 3G and 4G in most areas of its operations. The company is currently providing 3G and 4G services, but it has not covered all the locations (Chowdhury, 2014). That is an excellent opportunity for exploitation. Investment in 3G and 4G coverage will lead to more customers, and higher margins as that mean an improvement of services offered. 

It should invest in long-term evolution (LTE) OR 4G. The world is changing fast, and most telecommunication users are moving towards LTE, Airtel should exploit this opportunity and get the customers before its competitors. It should also utilize the latest and low-cost technology.

Strategic Partnerships. It should partner with smartphone companies as that will be an excellent move as far as mobile number portability is concerned. The move will most likely increase customer base as there will be agreements between Airtel and the companies binding customers to purchase products from both companies. 

Airtel needs to tap the fast-expanding cellular market. Due to the increasing competition among the telecommunication service providers and decreasing margins, venturing into new markets is a strategy that needs to be used. The company should be aggressive when it comes to exploiting for opportunities especially in the developing countries and the rural markets.

Threats

Competition from existing and new entrants. Increasing competition has led to price wars and declining margins (Rahman, 2013). Different companies are reducing the prices they charge their customers, while the operating costs continue to rise making profit margins to decrease. That forces airtel to lower its prices to keep up with the completion. That is a significant threat as the primary aim of a company is to make profits, lack of that may lead to closure.

Changing government policy in different countries. Operating in different countries means different procedures when dealing with various governments (Sangla & Aggarwal, 2014). That is proving to be a significant threat as some governments change the operating procedures on a regular basis and that affects the stability and existence of a company in that particular country. Some policies are not favorable to businesses, for example, excessive taxes.
The sluggish economy in some of the countries that it operates in Africa. When an economy of a nation is not doing well, businesses will also be affected. Sangla & Aggarwal (2014) explain that a strong economy and conducive business environment leads to the success of the company in a particular country. Airtel operations are affected by some of the weak economies.
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